Breeding Forward:
The Dexter Stewardship Initiative

COMMON STEWARDSHIP STATEMENT

Dexter cattle thrive and improve through the accumulated decisions of breeders who
understand that breeding cattle well requires principle, discipline, and sustained judgment
carried across generations.

The Dexter breed in the United States lacks neither enthusiasm, access, nor participation. It
lacks a sufficiently shared commitment to evidence-based stewardship. Without that
commitment, the breed drifts, weakening in type and function, and losing the very traits
that define its utility and resilience.

Stewardship is not mere ownership of breeding stock. It is a moral responsibility that
extends over time. A breeder does not merely produce calves. A breeder shapes the genetic
direction of a population. Each mating decision either strengthens or weakens the breed'’s
soundness, functionality, and viability.

This Initiative proceeds from these core recognitions:

First, clear, specific, and consistently adhered to breed standards are necessary for a breed's
continued existence.

Second, breed standards are insufficient to move a breed forward. Standards define
boundaries, not direction. A standard can preserve type, but it cannot ensure progress.
Without intentional selection grounded in measurable traits and functional outcomes,
adherence to a standard alone results in stagnation.

Third, not all selection is equal. Selection that prioritizes single traits, market-driven
preferences, or convenience over balanced function introduces long-term instability in the
breed. Width, capacity, frame, udder structure, fertility, disposition, production, and
longevity are not interchangeable or optional. They are interdependent components of a
functional animal.

Fourth, evidence must govern judgment. Breeding decisions must be informed by what can
be observed, measured, and evaluated over time. Anecdote, preference, and reputation are
not substitutes for evidence. A breeder must be willing to confront what the cattle reveal,
even when it contradicts expectations or plans.
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Fifth, correction is central to stewardship. No herd is without fault. The question is not
whether weaknesses exist, but whether they are recognized and addressed. A breeder
unwilling to correct course through selection, culling, or reevaluation abandons the work of
stewardship.

Sixth, time reveals truth in breeding. The effects of breeding decisions are not fully known
in a single generation. Stewardship requires patience, continuity, and the willingness to be
judged not by individual animals, but by the direction of a herd across years and
generations.

From these recognitions follows a responsibility:

The breeder is responsible for the long-term integrity and function of the Dexter breed,
ahead of personal preference, convenience, or market trend.

This responsibility cannot be outsourced to registries, delegated to guidelines, or deferred
to others. It resides with the breeder alone.

The purpose of this Initiative is not to create a new authority, but to restore seriousness to
the act of Dexter breeding by fostering a shared commitment among those willing to engage
in this work with clarity, discipline, and honesty.

Participation rests not on affiliation or declaration, but on demonstrated willingness to:

e select intentionally toward standards, balance, and progress
e evaluate cattle against functional, measurable criteria

e acknowledge and work to correct weaknesses

e place the future integrity of the breed above personal gain

The future of the Dexter breed will be determined not by how many breed them, but by how
well they are bred.
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